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Introduction

“A Youth Theatre is…
A drama group for young people which offers a year-round programme of activities, including a regular programme of drama workshops and the staging of at least one theatre production each year.”

This is how the NAYD Irish Youth Theatre Handbook begins its introduction. As definitions go, it is an adequate one for youth theatre in an Anglo/Irish context, but rather dry and colourless.  What is youth theatre about and why is it worth valuing? Paul Mercier captures what is at the heart of youth theatre:

“Look at what youth drama offers: personal development, self-esteem, self- reliance,

self-worth, confidence, responsibility, heightened awareness, deeper consciousness,

better and broader social skills, tolerance, understanding, friendship, romance,

community development, group dynamic, cross-cultural exchange, collective identity,

transformation, transcendentalism... an enhanced vocabulary, with lots of clapping;

artistic expression and dishwashing, acting, dancing, singing, and floor-sweeping,

set-building and carpet painting, lighting design and ceiling reconstruction, public

disorder and general mayhem, and last but not least, playwriting.

Youth theatre does all this in lorry-loads and has the capacity to deliver more. And it

works. Youth theatre works. Youth theatre delivers… Youth theatre makes you understand and feel what it means to make-do. Making-do is the essence of theatre.”

While no statistics can convey the energy and passion that Mercier describes, there is plenty of evidence to suggest that the benefits to young people and society as a result of their participation in youth theatre is undeniably enriching
.
The task of this report is to identify a strategy for a county youth theatre that uniquely reflects the conditions that present themselves in Louth.  This report intends to outline the many interpretations of county youth theatres across the country and, to use those experiences, combined with the needs expressed by interviewees, to suggest a suitable model of practice for Louth County Youth Theatre (LCYT).  

Purpose of the report

This report intends to inform Louth County Council Arts Office of the following:

1. To give a brief overview of youth theatre in Ireland to date, focusing on the development of the National Association of Youth Theatres (NAYD), of Louth youth theatres in the last decade and currently.

2. To give brief overview of models of practice in other counties and to identify a model that might best suit Co. Louth in terms of geographic and social context considerations.  

3. Using the research, to make recommendations for optimum options for Co. Louth and to suggest a framework for action. This framework will take into account resources such as venues, facilitators, timescale, support networks and will give a rough estimate of cost.

The report focused on three geographic areas identified by the Arts Office upon which to focus the research:  Dundalk, Drogheda and the Cooley Peninsula.  
Research methodology

The methods used in the compilation of information for this report are as follows:

· Desk-top research

· Face-to-face interviews

· Telephone interviews

· On-site visits

It must be emphasised that this piece of research is only the beginning of a process which began before the research and will continue beyond it.  This report can only provide a snapshot of the state of youth theatre in Louth today and recommend for its future.  Due to the breadth of the brief, there are limitations to what such a report can achieve; therefore, the researcher has made certain assumptions (backed by preliminary research) and points for consideration.

Assumptions:

· That there is a demand for youth theatre from young people in Louth.

·  That there will be sufficient funding from the Arts office to support the initiatives suggested here.

· That the initiatives suggested here are conditional to receiving a general sense of positivity from the youth theatre community.

 Points for consideration:

· A youth drama project need not become a youth theatre if it is not appropriate for it to do so.

· While sustainability is a desirable, it is important to acknowledge the natural life cycle of any given organisation. The achievements of a youth theatre are more important than its longevity.

· That a county youth theatre need not necessarily represent one named organisation – that it is more a title which can be bestowed to one or more youth theatre activities that are inclusive to a good proportion of young people in County Louth.  (An example of this concept in practice is the National Youth Theatre which is made up of youth theatre members whose home youth theatre is affiliated to NAYD and who come together to present a play on annual/biennial basis.)

Chapter 1

A Brief Overview of Youth Theatre History

Youth theatre is Ireland began in 1977 with the foundation of Dublin Youth Theatre in 1977 by Paddy O’Dwyer.  It was a time of frugality, emigration and the spirit of volunteerism was strong and healthy.  As more youth theatres slowly emerged, a group of likeminded youth theatre leaders and supporters came together to form an umbrella organisation called the National Association for Youth Drama (NAYD) in 1980 to encourage and support the growth of youth theatres across the country. 

 In 1984, NAYD received its first grant which enabled it to establish itself formally and to appoint Gaye Tanham as its first part-time administrator.  That same year, it sent a general call out to young people to participate in its first National Youth Theatre production, Our Town, directed by Ben Barnes.  Eilis Mullan was named NAYD’s first National Director in 1990 and under her guidance, the organisation grew from strength to strength, raising the profile and artistic standards in youth theatre while advocating “the inherent value and the unique relationship between young people and theatre as an artform”
  By 1991, NAYD hosted the first-ever European Youth Theatre Encounter to come to Ireland and established itself as an international player on the youth theatre map.  

Apart from a clear mission to support the “sustained development “ of  youth theatres in Ireland NAYD’s remit includes the development of good practice in youth theatre and youth drama and it works hard to research and disseminate its findings.

As a membership organisation representing approximately 58 current youth theatre members, NAYD produces an annual programme that includes: the National Youth Theatre, National and Regional festivals of youth theatres, commissioning new writing, publications, resources, training and other services as well as research and policy development.  With the benefit of hindsight following the period of research, it is an interesting model in itself, as a support and resource organisation.

Of key importance in the context of this report, NAYD supports the sustained development of youth theatres in partnership with local authorities, youth services, theatres and arts centres and has dedicated staff available to assist and advise in the setting up of new youth theatres at county level.  
Recent trends

Youth theatres burgeoned all over Ireland in the 1990s and saw the expansion and consolidation of NAYD.  A census of youth theatres taken in 1997 discovered that “most youth theatres had small, ad hoc beginnings and were usually the vision of just one person. Some developed quite rapidly from small-scale projects, some drifted from project to project, and others remained small and intimate but steady over many years. Most developed in partnership with support agencies in their communities and many are now significant local resources for youth and community arts.”
  It found that benefit in-kind support was an important support and came usually in the form of space or administrative support.  While salaries and fees constituted the biggest area of expenditure, the voluntary support accounted for much of the work done within a youth theatre “in every area of operation”.
  Ten years on, the situation is very similar, with many youth theatres remarking that the lack of a funding ladder and therefore annual funding causes the ensemble nature of youth theatre to be compromised because their financial situation is unstable.

Youth theatre members can experience every aspect of the activities offered by a youth theatre within their first year, though the focus tends to be weekly workshops, performance and theatre visits. In the higher profile youth theatres, 66% of the 969 members who responded to the census, cited having a parent actively involved or supportive of the arts.  Whereas in 1998 the average youth theatre member age profile was cited as between 13 and 17
, NAYD was growing aware of a consistent widening in age range throughout its membership and particularly in rural settings.  
By 2005 “Changing Profiles”
 a research study focused on this issue, discovered that 64% of affiliated youth theatres were serving the 10-14 age group.
  The younger age group’s workshops were run separately, in keeping with the artistic and welfare needs of that group.  NAYD policy had always had 12 as the starting age profile for youth theatre members, (in keeping with legal interpretations of under 12s being ‘children’ rather than ‘young people’)- what this survey was confirmed was that there was a lot of youth theatre activity starting earlier than this.  The latest survey (2007) shows that based on a sample of 446 youth theatre members from 33 youth theatres, 40.35% were aged under 13, 46.88% aged 14-18 years and 12.77 % aged 19-25.  In comparison to 1998, this shows a slight drop in the youngest group, nearly a 5% drop in the middle group, and an increase of over 5% in the older group, suggesting that more older youth theatre members continue on to third level or begin working locally.

A leader in 1998 was profiled as “a woman aged 26 or over….lives locally and plans to be involved with her youth theatre on a long-term basis. She is an experienced drama practitioner/ facilitator…with 50:50 odds that she also directs theatre productions. She has probably completed formal training in a relevant area. There is a one in four chance that she was herself a member of a youth theatre or that she has contributed as a leader to other youth theatres or youth theatre events.”  While Changing Profiles was not focused on leaders as such, it does note that of the youth theatres that have two or more age specific groups 61 % have the same leader as facilitator. Leaders surveyed commented that age-specific training, resources and events coming from NAYD would be ideal, and certain initiatives were recommended in the report’s conclusions. 
By 2007, the age profile for leaders has risen to 35, suggesting a continuity of facilitators; the age range was very similar, from 18 to 67 years, as was the gender balance, 62.5% female. 42% had a qualification in drama from an accredited body as well as theatre experience, suggesting that professionalisation of youth theatre facilitation is held in high esteem in the sector by practitioners themselves.  There was also a strong mention of related areas of youth work, child protection, first aid and other arts and life skills, suggesting that leaders were well rounded in their training.  Nearly 53% of leaders had been a previous member of a youth theatre, confirming that the cycle of participation, leaving and returning as leader is indeed a strong working model for the recruitment of experienced leaders. 

As regards artistic work, in 1998,  45% of all youth theatre productions were devised from members’ improvisational work that were directed by theatre practitioners or leaders in a variety of venues, including professional venues.  By 2005, this number has increased to 55% of “youth theatres who reported that they either devised their own productions or the leader undertook the writing of new pieces, which were appropriate to the needs of the group.”

NAYD have just launched a new baseline report on youth theatre ten years on,   entitled Centre Stage +10: A Report on Youth Theatre on Youth Theatre in Ireland. The study is substantial and includes outcomes of a census, workshops, questionnaires, case studies, and extensive consultation with youth theatres around the country.  As well as providing valuable statistics, its key priorities are to make provide recommendations for the development of youth theatre into the future.
Youth Theatre Activity in County Louth Prior to 2009

Summary of Activities

In the last two decades, youth theatre activity in Louth has largely been served by two main players in the county’s twin centres:  Dundalk Youth Theatre Company and Droichead Youth Theatre.  Both held the values espoused by NAYD, and were active members of national activities such the annual NAYD summer schools and national festivals.  Members of both youth theatres were selected for the National Youth Theatre, the European Youth Theatre, and were elected onto the NAYD Executive Board.  Members were also invited on a variety of national policy and discussion groups, to national youth arts conferences and were involved in many crossover projects in film and multi-media. Both youth theatres joined forces with Cavan, Monaghan and Navan Youth Theatres to form the North Eastern Regional Network of Youth Theatres (NERNYT) which workshopped regularly, supported one another’s productions and organised its own summer festivals.  

As well as the two youth theatres, Upstate Theatre Company ran a cross-border project which ran for five years as part of their community remit.  Most of the participants were young people and the project advocated values similar to those of youth theatre.  Calipo Theatre and Picture Company also ran a schools transition project using mixed media which was supported by Drogheda Youthreach.

Dundalk Youth Theatre Company

Dundalk Youth Theatre Company (DYTC) was founded in 1994 by Brian Harten, the current Arts Officer for County Louth and was fully supported by the Arts Office.   DYTC was amalgamated from Fedelm Youth Theatre and Footprints Theatre Group, operated under a board of directors and was based in Amharchlann an Chú in the Town Hall.  It was never officially incorporated with the Companies Register.

Under the directorship of Dennis Darcy who was appointed director in 1996, and arising from his particular experience and interests, DYTC developed a style of physical theatre which underlined all of its subsequent productions.  Workshops were always at the core of the work and through them the members grew in skill and confidence particularly in the areas of improvisation and devising, operated as an ensemble and had a professional outlook on presenting work.  A company manager, Anne-Marie O’Reilly, was appointed from the group to voluntarily stage manage and produce the shows. As well as the members of the NERNYT, Dundalk has links with Balbriggan and Skerries Youth Theatres and wherever possible outside facilitators were shared or exchanged between groups.  DYTC’s close association with the Abbey Theatre led to various exchanges and contact with Abbey directors and actors.

The management of the youth theatre was divided between Dennis Darcy, who largely looked after the artistic side and Mary O’Sullivan who administrated, took care of welfare issues and who had a long association with DYTC as a Board member. As both Dennis and Mary were Arts Office staff members they ran the youth theatre within their professional brief.  

DYTC catered for young people aged 14-20 with an average age of 16, 25 members attended Saturday workshops during the academic year and paid a nominal fee to join.  While many members came from within  5 - 10 miles of the town, there was a strong rural attendance with a catchment area reaching as far as Carlingford to the north, and Carrickmacross to the west.
It became tradition to open the first workshop for new members in the same way, with existing members playing their part in not giving anything away.  In this way, an organic system was established for bringing new members along, under the care of current members.  This was mutual rewarding for both sets of members, as the ‘new’ felt secure and the ‘older’ were refreshed. The workshops took place in the basement of the Town Hall Theatre which was considered a safe, warm clean place which members valued and where they felt welcomed by the theatre and gallery staff.

As well as devising their own particular physical brand of devised pieces, DYTC presented modern and classic plays and in 2000 commissioned Drones, a play by Noel Mac Aodh, which was written arising from a lengthy workshopping period with the company.  Members often chose the plays they would perform.  Productions were usually mounted in the Town Hall, though other venues were sometimes used, such as the County Museum.

Financially, DYTC operated out of an annual budget of less than IR£1,000 per annum, which covered insurance fees, guest facilitators, to subsidise theatre visits, and to pay NAYD’s subscription fee and some of its training activities.  There were no salaries, rent or utilities to pay, as that was covered by the Arts Office as part of its own costs; the Town Hall Theatre provided in-kind support as a workshop space and venue.  In terms of human resources, Dennis affirms that the youth theatre was professionalized through being run from the arts office, but that much of the artistic work was done out of working hours and that there was a commitment to it that went beyond the boundaries of the job.  Ultimately, he states “we never overstretched ourselves, knowing our limitations.”

DYTC eventually folded in 2005 when two occurrences significantly altered its lifeblood:  Mary O’Sullivan retired and the Town Hall Theatre was no longer able to provide the basement space for the youth theatre’s use.  With both its administrative base and its workshop space diminished, it became virtually impossible for the youth theatre to function effectively, and the decision was made to close.

Droichead Youth Theatre

Now in its fifteenth year, Droichead Youth Theatre (DrYT) is a registered company housed in Droichead Arts Centre.  Originally founded and managed by Declan Mallon (Drama Development Officer of Upstate Theatre), DrYT has been run solely by its artistic director Sharon Cromwell for the past decade with the exception of two years (2003-4) where she was assisted administratively by a member of the Arts Centre’s FÁS course.

DrYT caters for young people from 14-20 years (average age of 17) with a current membership of 18.  Notices to advertise the youth theatre are put in schools and on the radio twice a year (January and September), though recruitment has been more difficult in recent years.  Workshops generally take place in the theatre on Saturdays from 10:00 to 11:30am for new recruit, facilitated by current members and from 11:30 am to 2:30pm facilitated by Sharon Cromwell.

Financially, DrYT supports itself largely out of the subscription monies, box office takings, a small grant and through fundraising.  The subs that members pay cover the Artistic Director’s wages which are costed, in theory, in line with the hours worked.  However, at approximately €80 per week, this sum is more akin to an honorarium, considering the time spent on workshops, administration and rehearsals during production.  DrYT receives €1000 from the Borough Council on an annual basis, and the youth theatre has funded raised consistently for shows.  Costs during production include 40% of box office takings and paying for electricity during the run of a show.  Design costs are largely donated by local theatre professionals.  DrYT has been highly acclaimed for many of its productions, and indeed, local theatre and film company Calipo was founded and still continues to be directed by past youth theatre members, and its many past members continue to make an impact on the industry as professionals in film, music, and theatre.

While the youth theatre is based in the Arts Centre on a rent-free basis, it is run on an independently, reflected in the way that the two organisations do not collude apart from scheduling of space.  At one point, a group made up of local theatre company practitioners was coordinated with a view to support the youth theatre collegially and administratively, however it dissolved organically after a few meetings. There was talk “of putting a board in place (but) it didn’t happen” 
. While Sharon had an expectation of support from the Arts Centre which she felt was unforthcoming, she acknowledges her own reluctance to address the situation, in saying “as slow as they were to offer, I was slow to ask.” 
  The long-standing status quo has caused her to succumb to ‘burn out’ and subsequently, she tendered her resignation in December 2008.

There are two issues or learnings to be drawn from this experience:  

The first is the question of clarity of identity in relation to DrYT.  While the Arts Centre is unambiguous in its connection and commitment to the youth theatre, this view is at variance with that of DrYT’s Artistic Director.  The financial arrangements seem to suggest that the youth theatre has to ‘pull its weight’ rather than being ‘under the wing’ of the Arts Centre, and while this is perfectly legitimate in itself, it suggests a tenant-landlord relationship.  In addition, the level of support from the Arts Centre over the years has not met Sharon’s understanding and expectations of the arrangement.  So is DrYT independent or is it not?  Theoretically it is, but the reality is more complex.

This leads to the second point, which is that of ‘burn out’, a symptom of a combination of factors which puts stress on workers in the voluntary sector.  This has been a common feature of youth theatres throughout the country and is as a result of the personality and passion of the lead individual who is consumed by the work to a pitch that cannot be maintained indefinitely.  While administrative and other supports certainly alleviate the symptoms of burning out too soon, it is a reality that leaders will eventually move on.  If there is a learning here, it is to have a group or a board of management in place who can monitor, pre-empt and efficiently respond to the needs of a leader or change in leadership.

Droichead Arts Centre, clear in affirming its responsibility to the youth theatre, is currently in the process of seeking a new Artistic Director for the youth theatre and has sought help from Louth Arts Office in this regard.

Upstate Theatre Company -  Crossover Programme (2002-2007)

As a company committed to “community engaged theatre” Upstate’s cross-border programme entitled Crossover fitted these ideals perfectly.  Well-funded by Peace & Reconciliation II funds, the programme was comprised of four adult groups and one youth group with participants bussed from South Fermanagh, South Tyrone, North Monaghan and North Louth.  Participants ranging from 25 to 35 years attended two-monthly day-long workshops (6 hour sessions), a weekend residency and a full week of workshops to coincide with an annual production.  There was an emphasis on going out to rural areas, and to perform in non-traditional settings.

At an average of 25 years, the youth group were considerably older than is traditional for youth theatre and while efforts were made to maintain continuity of participants by inviting them back, this was deemed not to have been successful.  Many of the processes used in workshops would have closely mirrored those found in a youth theatre setting.

Calipo Outreach – Sharp Focus and the Mixed Media Drama Programme
Calipo Theatre and Picture Company is committed to an outreach programme to develop young people in the areas of film and drama.  Sharp Focus consists a youth film production project which consists of leading young participants from four local communities spending a weekend in workshops with four screenwriters who devise and dramatise the emerging stories, hand the scripts over to four directors who rehearse with the groups for a week, prior to a week’s filming, resulting in a black tie premiere showing on the big screen.

The Mixed Media Drama Programme uses video and drama as the basis of its workshops with transition students every September.

Arising out of its filming of their film “Frankie”, which was filmed in Cox’s Demesne in Dundalk, and as a thank you to local residents, Calipo ran a series of 13 workshops (funded by Peace and Reconciliation monies) for local youth.
Current Youth Theatre Activity in County Louth

In the last 12 months, Louth has seen a proliferation of youth theatre activity in various guises, most particularly in Dundalk.  

Drogheda

Upstate Theatre Company has joined forced with Louth Leader Partnership and Drogheda Young People’s Network as funders to their Bus Project a roving theatre project which was originally intended to be targeted at the RAPID areas of Drogheda, but difficulties in recruitment opened the project out to a wide cross-demographic group. In line with all of the partners’ commitment to social inclusion, the project will target early school leavers, members of the Boyne and Cable Garda Diversion Projects as well as non-nationals and more affluent young people. 

Modelling itself on a similar project which was originated by Roundabout Youth Theatre in Ballymun, and performed as part of the Dublin Fringe Festival, it was envisaged that the participants’ stories would be dramatised by themselves, arising from a series of workshops, writings and improvisations.  Facilitated by Declan Gorman (Associate Artistic Director) and Declan Mallon and scripted by Colm Maher, the group’s production, entitled “No Change Given” was performed on and off the bus in different locations including Moneymore to the North and Rathmullen to the south of the River Boyne (– the river divide is acknowledged as being not just physical, but cultural as well) as part of the Drogheda Festival in May 2009 and was well received.

While Upstate’s latest venture under the title of Louth International Theatre “Journey from Babel” is not a youth theatre project, is it worth mentioning in that, resulting in a promenade site-specific piece involving 25 participants, both Irish and non-nationals, aged 18-25 provides and interesting medium-scale model which could serve well for a county youth theatre in the summer times.
  

Upstate Theatre Company has expressed a willingness to act in a mentoring role and to extend their expertise to any future county youth theatre initiatives.  They are currently in this role for the newly- restructured Droichead Youth Theatre.

The Cooley Peninsula

Carlingford has a strong following in traditional music, in that there is an annual traditional music festival for all ages which takes place all over the town, with workshops in schools and community centres and performances in pubs and halls. The Foy Centre, with Sean O'Roideain at the helm, is an active community centre which organises and hosts the festival which takes place in February every year.

Recently, the Foy Centre has obtained funding from the International Fund for Ireland for Youth valued at €40K over 3 years for a multi-faceted, cross-border arts project for young people.  Entitled Carlingford Lough Youth Peace Project, approximately one hundred young people aged up to 25 years in the Cooley Peninsula and in the Armagh Protestant Community will come together throughout each year to attend workshops in spectacle/circus, visual arts and music, hung on rural and ecological themes by way of The Táin Bo Cualnge as a central focus.

The project began in December 2008 with 104 local young people participating in workshops led by Belfast facilitator Una Cullen in spectacle and street parade.  The young people are supported through Bush and St Oliver’s National Schools, whose principals are strongly committed to the arts, and are regularly host the music festival workshops.

With links throughout the county, this project and the people behind it, would be welcoming and open to any youth theatre development that would be mutually beneficial.

Dundalk

Dundalk is currently a hive of youth theatre activity.  The social and geographic divisions in the town mean that, at present, many of this activity is happening discretely within different areas, however, a will is there to cross-fertilise talents and share facilities.

The Appletree Foundation is a new creative arts centre based in the town centre in Roden House, opposite the Táin Theatre with a vision to create a supportive environment for young people of all backgrounds.  Since its opening in 2007, it has delivered a series of visual arts, garden design and radio programmes and began its counselling services in October 2008.  

There has been little drama input until this spring when two initiatives are running concurrently:  a) a series of 8 workshops facilitated by Sharon McArdle from February 26th to upskill young people who are currently in Appletree.  b)  a series of workshops run by Sandy Sneddon for members of Cox’s Demesne Youth Theatre who are over 16, (and who are likely to have participated in previous drama workshops) on Monday evenings, to bring them out of their territory and to develop Appletree as “a mothership” and as a “neutral space
.”

Appletree has also engaged Leanne Mullen, an artist and teacher to manage and develop all of their programmes on a part-time, short-term basis.  As an organisation, The Appletree Foundation are extremely well-organised, having secured its building rent-free for the next 30 years from, and has raised funding and the support from significant sources such as the Louis, Mercy and Marist congregations, Dundalk Employment Partnership, the Dormant Funds Account, The HSE, Fyffes, the Family Support Agency and won an AIB award, amongst others.  While the building itself, has a small suitable workshop space (currently doubling as a café run by the young people), it has plans to develop the basement into a purpose-built workshop space and studio.

Dundalk Youth Theatre Company (DYTC2) is a new youth theatre run by Pat McKenna and Edwina Albert since June 2008.  While it has taken on the old DYTC name and has registered it as a company, DYTC2 has no connections with the previous Arts Office youth theatre with the same name.  Pat and Edwina are alumni of the Dundalk Institute of Technology (DKIT) course on community theatre run by Vic Merriman, and gained specific youth theatre training and experience in that period.  

DYTC2 was originally started as a project, but has since developed into a youth theatre operated on a year round basis, with 17 young people aged 14 – 20 years, attending two-hour Saturday workshops in the little Black Box Theatre in DKIT.  The youth theatre has been set up partly as a feeder to Castle Players
, and partly in its own right, to develop young people in all aspects of drama and performance.  It is funded partly through a membership fee of €80 per 10 week term, and has received a €900 grant from the Arts Office.  While the venue is rent-free, it is based on a verbal arrangement; hence the relationship with DKIT is tenuous.  As well as Pat and Edwina, Iseult Murphy (another DKIT course colleague) also facilitates.  Pat has expressed a desire to equip the young people with an enquiring mind and to allow them to develop at their own pace.  DYTC2 plan on establishing a board or committee to support them in the long term, and has been in touch with NAYD for advice in this regard. They consider collaboration and local facilitator training to be a priority and are open to both of these.

Cox’s Demesne Youth Theatre arose out of Calipo’s involvement with young people in the making of their film “All For Love”. They came back again to make “Frankie” but to make up for the disappointment for not using young people this time around, and as a thank you to the community, a series of 13 workshops were offered by Calipo, led by facilitators Alan King and Jacinta Sheerin for 13-16 year olds within the High Voltage Project
 centre, known locally as “The House” during January and May 2008.  Attended by between 12-14 young people, Cox’s Demesne has a high proportion of settled travellers in the estate some of whom don’t attend school so the active, creative nature of the workshops were an instant success, though the lack of visible outcome (as in a production of some sort) became an issue to them. 

Since then, the coordinators of High Voltage, Clodagh O’Mahony and Vincent McGrory, with local activist Garrett Weldon have championed the development of the youth theatre and engaged Sandy Sneddon, a trained facilitator to lead a series of 10 week workshops with 13-16 year olds.
  Unfortunately, there are not many participants who are from the previous group, so there is little peer mentoring at present, however the link with Appletree is a positive “nuts and bolts partnership”
 which will bring the older participants to the town, and meeting others.  While High Voltage continues to be supportive of the youth theatre in terms of space, the arrangement is that it must be self-sufficient, therefore funding is an issue.  There is a committee made up of Ian Walker, the county VEC officer, Colette Farrell, General Manager of Calipo and High Voltage staff who has raised €1000 from the Arts Office but other applications to date have been unsuccessful.

Finally, Aleksandra Rosiak, a trained facilitator is running a series of workshops in the Muirhevna Mór.  Similar to High Voltage, there is Garda Diversion Project entitled Team based in a House, where team leader Lisa contracted Aleks to run 5-week after-school taster workshops with a group of 12 to 13 year olds who are under the scheme.  While attendance was low (average 6 participants), this was partly due to fine weather and perhaps because the workshops were “not entirely voluntary”
.  However, there is an enthusiasm and a plan for drama and art workshops to recommence in the autumn. 
Chapter 2
Brief overview of models of practice in Ireland

“What (and who) does youth theatre need to survive and to flourish?” 

This question was at the heart of NAYD’s Centre Stage census in 1997.  NAYD also asked many key practitioners and commentators on youth theatre the same question and received many types of responses.  One respondent’s reply spoke for many when he reflected that “if a youth theatre was to survive beyond the initial rush of founders' enthusiasm…the critical local factors would be:

· a committed adult or young adult leader (who should be replaceable in

theory at least by another motivated leader!);

· a direct, well-managed relationship with an existing arts organisation -

preferable a theatre venue;

· long-term, sustainable access to a workshop/rehearsal space;

· the intellectual and financial support of a local authority (enormously

helpful but not essential);

· a fund-raising capacity or grant basis that allows it to mount at least

one public event per annum and sustain weekly activity form several

months each year;

· commitment from older members to the aims and objectives, that

translates into mentoring and peer support for new members coming

through.”

The outcomes of the 1997 census provide the raw data to support these observations.  

“Ultimately, youth theatre exists where there is a determined will for it to exist.”

Models of Practice

The way that youth theatre has developed in Ireland has been in no way uniform or similar, It is apparent that there are many different models and styles of youth theatre that have arisen according to the needs and ambitions of a particular community.  Broadly speaking they can be identified and defined as follows
:

a) The Voluntary (or Autonomous) Youth Theatre

The voluntary youth theatre is one which has grown ‘under its own steam’, led by a charismatic founder who has pulled in key personnel to help in the areas of facilitation and administration (more than likely on a voluntary basis).  This leader is likely to have been the mainstay of the organisation for a number of years before handing over to younger members.  The success of the voluntary youth theatre is hinged on secure access to premises, administrative support and a good ethos within the group which attracts new young members.  It may have been supported by one organisation or another at some point in its history, but has developed its own sense of identity and reputation through its public performances.

A good example of a voluntary youth theatre is Dublin Youth Theatre (DYT), the oldest youth theatre in the country at 32 years old.  Originally founded by Paddy O’Dwyer and supported by the Catholic Youth Council, DYT found its own premises, a Victorian house in North Dublin city, which was purchased in 1990 with capital funding from the Arts Council.  It is run by a Board of Management of mostly ex-members, has one full-time administrator and a voluntary house manager, and is Arts Council revenue-funded.  It has also earned a reputation for artistic excellence for its productions and for producing and employing a significant number of theatre professionals.  Other such youth theatres include Waterford Youth Drama and Galway Youth Theatre who are also Arts Council revenue-funded
 but with their own unique remit.  In this definition, voluntary youth theatres are well-established and with a long history.
b)  The Supported Voluntary Youth Theatre

The difference between the supported voluntary and the voluntary youth theatre is that there is a key partner that significantly makes the youth theatre’s existence possible.  The support may be in the shape of premises, such as an arts centre, or that it is an extension of an existing organisation, such as a Theatre-in-Education (TIE) company or a theatre company, or simply that it is being mentored to a significant degree by another company.  Here are examples of each of these in practice:

i)  Linked with/run by TIE companies:  

· Barnstorm Theatre Company runs Kilkenny YT which caters to local 10-18 year olds.  Rooted in its community, the youth theatre is the main player of its outreach programme designed to “devise and implement creative and innovative programmes for working with local communities through drama/theatre.”

· Graffiti Theatre Company runs 2 youth theatres:  Activate YT for 15-21 year olds and Physically Fishy (in collaboration with ICD at the Firkin Crane) which was established for 10-13 year olds in the Shandon area. They are each independent, in that members from the younger group do not necessarily feed the older group, but are both operated under the Graffiti umbrella.
ii)  Linked with arts centres:  

· Droichead Youth Theatre resides within Droichead Arts Centre, which makes workshop and rehearsal space available to members and at a modest rental for productions.

· Limerick Youth Theatre is based at the Belltable Arts Centre.

· WCAC Youth Theatre is based in West Cork Arts Centre.

iii) Supported by/run by theatre companies:

· County Wexford Youth Theatre is run by Bare Cheek Theatre Company.  Funding is made possible through the local arts office which puts out an annual tender for the running of the youth theatre. CWYT’s current production of “Once A Catholic” includes professional actors from Bare Cheek.

· Sligo Youth Theatre has had a strong relationship with Blue Raincoat Theatre Company from its formation.  The relationship has changed from one of assisting with governance, to one of providing a dedicated youth theatre space within its own premises in The Factory Performance Space.

· Mayo Youth Theatre is linked with Yew Theatre Company, whose director ran workshops for 3 satellite groups when they were in existence and is considered to be an informal mentor to the remaining youth theatre in Ballina.
iv)  Run by Youth Services:

· Roundabout Youth Theatre is run and funded by the Ballymun Regional Youth Resource for 10-21 year olds in the locality employing a part-time Artistic Director, freelance facilitators and supported by a small team of volunteers.
c)  The Community-led Youth Theatre

The community-led youth theatre is a hybrid of the supported voluntary youth theatre, where the support is coming directly from the local community, rather than from a professional venue or company.  The following is a short case study of Trapdoor Youth Theatre, a recently formed youth theatre in Fermoy.

Fermoy is a small rural town of approximately 35,000 inhabitants, with 5,000 of them living directly in the town.  It is predominantly a sporting town, with about 80 sports clubs but few arts facilities, other than a private performing arts school which was “bursting at the seams” with 45 members.  Interest was expressed in youth theatre, given that Mallow, a similar town less than 25km away had established a thriving youth theatre (Lightbulb YT) five years ago, a provided an excellent example of a successful youth theatre in a rural setting.

Avondhu, a local community development agency undertook the preliminary research with a view to address social inclusion and to develop a high quality arts project which provided equality of access to the young people of Fermoy. In brief, this is the sequence of events undertaken by Lorraine O’Donnell, as part of her brief as youth arts development officer:

· 2007.  Lorraine set up an advisory group comprised of 6 members who identified key members of the community in music, drama, youth services, teachers, parents, etc.. and asked for feedback regarding the idea of a youth theatre.  They acted as consultants even if they were too busy.

· May 2008.  A date was set for a public meeting on youth theatre which 12 people attended.  Arising out of that discussion, taster workshops were discussed as a potential for testing the waters.

· Taster workshops were arranged in the local rowing club.  The local press and schools were “blitzed” with information on the benefits of youth drama.  Attendance was poor (because Saturday morning clashed with sports fixtures) but the feedback from participants was good.  Three schools in particular were supportive and Lorraine asked them to advertise and target likely participants and those who would bring others with them.

· A well-known local man became a key instigator in pulling together the members what became the organising youth theatre committee.  Conversations in an informal setting were very important in helping to draw people in.  The level of their commitment was made very clear at the start - a two-year commitment with clearly defined roles.

· Lightbulb YT became an important mentor to the new Trapdoor YT, giving advice and guidance to the fledgling YT.  They also share the same facilitator, funded by Cork Arts Office under contract.

· Avondhu facilitated the committee meetings and gave training in committee skills until the election of a Chairperson, after which it handed over full responsibility to the community.  Lorraine also contacted the Arts Officer in Cork and arranged for financial support for two years, and evaluated the process to date.

Currently, Trapdoor YT  has 32 youth theatre members ranging from 11 to 17, and operates weekly Thursday night workshops for 11-14s and 15-17s in the local youth centre.  They have kept all of their members since workshops began in September 2008 and are currently in production for their first show.  Other young people have shown interest in joining and they expect numbers to reach 40 by the year’s end.  The committee secretary contends that the facilitator is the key resource to holding the young people there, as well as their ethos of treating the members as equals and listening to their ideas and concerns.  The long-term aim is to hand over ownership of the youth theatre to ex-members for them to run.  

There is a committee of five who meet monthly but would talk to each other frequently.  As well as looking after the administration, the secretary joins in on the workshops (for her own learning and to support the facilitator) and the Welfare Officer would come in to check in with the members and attend a workshop on a monthly basis.  While it is acknowledged that the committee is too small at the moment, two young members have been asked to join and efforts are being made to recruit parents on to the committee.
d)  The Arts Office-Led County Youth Theatre:

An Arts Office-led county youth theatre is an example of a top-down model, whereby the key player in the youth theatre’s creation and management is the Arts Officer (in most cases).  In many cases, the impetus comes directly from that person, and in others, the youth theatre comes about as a result of local demand. Like in the voluntary youth theatre sector, there is no one model of operation. Indeed there is a greater variation of models here because there may be more than one youth theatre operating under the title of County Youth Theatre. Hence, the definition of what a County Youth Theatre can be has been interpreted in many different ways. 

The main issues which seem to apply to most arts office-led models are those of identity and purpose.  Does the county youth theatre have a strong identity within its community?  Does the county youth theatre adequately represent and serve the potential and existing youth theatre members of the county? 

· County Limerick Youth Theatre is made up of two youth theatres from different geographic locations in the county, facilitated by two facilitators who are managed and funded by the Arts Officer.  The county youth theatre co-exists with Limerick Youth Theatre, a voluntary youth theatre which operates largely within Limerick city limits. 

· County Laois Youth Theatre is made up of five youth theatres operating in different localities running on an academic year basis.  The youth theatre leader for the youth theatres is employed by Laois County Council under the management of the Arts Officer.

· County Roscommon Youth Theatre (CRYT) is a single youth theatre drawing young people in from different areas of the county.  Housed in Roscommon Arts Centre, the youth theatre is fully supported by the Arts Office and employs an Artistic Director to lead workshops and productions, who originally came to the Arts Office with the idea for a county youth theatre.  CRYT does not currently have a Board, but is exploring at setting up a committee to involve young members and the local VEC in decision-making. The Arts Office heavily subsidises the €65 per term membership fee and buses to and from the arts centre.  Recruitment is done by way of extensive workshops in schools.

· County Leitrim Youth Theatre is an example of a County Youth Theatre set up in response to local demand.  Like Laois, the Arts Officer is at the heart of the management of the youth theatres, however Leitrim uses both paid and volunteer youth theatre facilitators to run their workshop programmes.  Two of the youth theatres are housed within local arts centres.

· Cavan Youth Drama is composed of sixteen multi-centres where youth drama takes place, coordinated by the County Youth Drama Officer.  The majority of the younger people involved are in their younger teens, where the emphasis is on workshops and an annual showcase.  County Cavan Arts Office is currently seeking a more sustainable model and all of its drama activity is suspended, pending research into a new model.

e)  The Arts Office Supported County Youth Theatre

The main difference between an Arts Office supported and an Arts Office-led county youth theatre is that the former does not play the leading role in the artistic or administrative management of the youth theatre, but rather, supports ‘from the wings’.  This may be purely in the form of funding, or it could be a combination of funding and administrative or governance support (such as sitting on the youth theatre’s board.)  In effect, there is an understanding from all stakeholders that the county youth theatre is independent in all of its activities, but securitised through the commitment of the Arts Office.  This does not mean that the Arts Office is necessarily the sole funder, but that it provides a level and consistency of support which ensures sustainability of the county youth theatre.

Examples of this model are as individual as any discussed above:  

· County Sligo YT has evolved from an Arts Office-led to and Arts Office Supported model of practice. Though it was set up by a consortium of interested parties, including Blue Raincoat Theatre Company, Co Sligo YT was run for years by the Arts Office.  It has taken ten years for the youth theatre to become independent, with its own board, and since last year, a full-time artistic director.  In its first few years, Co Sligo YT grew to have 4 youth theatre groups throughout the county, but this became unsustainable due to issues of transport and irregular attendances.  Part of the new artistic director’s brief is to develop the outreach element of the youth theatre, and there are now two satellite groups which operate under the county youth theatre banner.

· County Wexford Arts Office was approached by Bare Cheek Theatre Company to run the county youth theatre, and a relationship developed between the two which has flourished in the last three years.  The advantages of working with a professional theatre are many, providing that the youth theatre is seen as a core part of their work.  The fact that company members and youth theatre members are performing together in Co. Wexford YT’s next production suggests that this is the case.

Analysis of these models in relation to County Louth

The range of the models described above demonstrates the evolution of youth theatres in Ireland according to each youth theatre’s vision, circumstances, resources and needs.  In the same way, County Louth would benefit from taking stock of its own unique set of circumstances, and to tap into the enthusiasm ‘on the ground’ within the targeted areas of Louth.  

This researcher’s experience and contention is that autonomy and ownership of the youth theatre by its leaders and members is at the heart of facilitating a group to strive for sustainability.  Where people feel they can make their own decisions, it is more likely that they will be invested in the youth theatre at every level.  Additionally, conversations with the Louth County Arts Office staff have clarified that a “hands off” model of practice would best suit the philosophy and the resources available from the Arts Office.  It has also expressed a preference for supporting youth theatre practices that already exist in the county, rather than starting a new dedicated county youth theatre.  

Clearly, the oxygen that youth theatre needs to thrive comes from: 

a) having access to young people who have a desire to join

b) having a dedicated person or persons to run and /or facilitate the youth theatre.

c) having security of tenure in the venue in which rehearsals take place.

d) having artistic and welfare policies in place that secure its vision and the safety of members.

e) having a sound funding base.  (While this last criterion is highly desirable, it has proved not to be essential as long as the above conditions are met.)

For County Louth to sustain youth theatre activities, these conditions would need to be in existence, or to be created if necessary.  Research has shown that there is a will and an interest for youth theatre in the county.
A.  Access to Young People

Access to young people is self-evident, however it is not always so easy for young people to access youth theatre activities.  It is also not evident that the target group has enough information about youth theatre and why they might like to join.  Best practice suggests that where some of the following conditions exist, there is ease of access to young people in attending and staying with youth theatre activities:
· Open Door Policy/ Inclusivity – While all interviewees have expressed an open door policy to young people, there are only two organisations at present who actively seek to attract young people from areas of disadvantage:  Appletree Foundation and Cox’s Demesne YT, the latter of which is based in such an area.

· Travel/Transport – Drogheda Access Community Transport (DACT).  Run out of the Youth Information Centre, DACT is a low cost, non-profit scheme for community groups to avail of at a cost of 60 cent per kilometre plus €5 per hour for the driver.  There are two buses (18 and 14 seater) that are available for trips originating in Drogheda (at present).  A youth theatre group travelling to other parts of the county is an ideal use of this facility, which is operated by FÁS community programme employees.  At present, there appears to be no similar scheme in Dundalk or Carlingford.
· Focus on the Art – This is paramount to youth theatre ethos.  Focusing on issues will only exacerbate social difference and impede cohesion of the group.

· Ownership – following on from the above point, the creative aspects of the workshops create a confidence in the group whereby they are open and willing to take on more,

· Cohort group: socio-economic profile/age range – while inclusion is self-evident, it is important to take into account different levels of maturity in relation to the dynamic of a group.  14 is usually seen as the watershed age between a younger and older youth theatre member.

· Collaboration with other groups – because the idea of a county youth theatre would be by way of current youth theatre members, it is logical and beneficial to encourage any such collaboration between groups such as sharing of leaders, space and resources, and workshop exchanges.  There is a realm of opportunity in this respect.
B. Dedicated Personnel
As described in the last chapter, there has been a strong tradition of youth theatre in Dundalk and Drogheda in the last two decades, and the people with experience are still there, willing to ensure that youth theatre flourishes again.  While they may no longer be willing to take on the running of a youth theatre, there is a close affinity for the work and their experience both in an artistic and in a management capacity is invaluable to the new generation of youth theatre leaders.  In the course of this research, many founders, leaders and supporters have expressed their desire to further the evolution of youth theatre.  It would therefore be important to utilise their talents appropriately, and to be clear of what is being asked of them.
However it is the new generation of leaders that will be at the coal face of youth theatre and their artistic leadership will be paramount to ensure the quality of experience that youth theatre members deserve.  There are very few local facilitators with this level of experience and training and this is an issue which needs addressing within the county.  Increasing the pool of trained local youth theatre facilitators will diminish the risk of ‘burn out’, provide a supportive structure for co-facilitation and ensure that there is continuity of provision for youth theatre members.

“Ultimately, youth theatre exists where there is a determined will for it to exist.”

Mitigating Factors for the Sustainability of Facilitators:

· Existing Pool of Facilitators – there need to be a stock-take of youth theatre facilitators in the county.  This report has identified some, but the list perhaps needs expansion.

· Level of Expertise – This is a more delicate area, but criteria to assess the level of expertise of each facilitator can be drawn up.  Examples of criteria would be: training, experience, specialities or welfare skills.

· Training – Training opportunities, mentoring, networking and other types of support are fundamental to preparing the ground for county youth theatre activities.

· Fees – Most trained and experience youth theatre facilitators operate on a professional basis, so fees need to be factored in.  However, trainee facilitators may shadow a more experienced person at no or little cost

· Administrative Support – Any facilitator needs to know that they have back up.  Most preferably, this will be in the form of administrative support, where this person may also double as a welfare officer, looking after the needs of the young people when necessary.

· Local to area – To date, there has been a necessity of parachuting in facilitator expertise from other counties, particularly the youth theatre work done by professional companies.  It is paramount for Louth to have its own home-based facilitators trained to a high standard to ensure sustainability and ownership over the work.

· Autonomy with Support – for all of the reasons outlined above, it is preferable for a youth theatre to be independent but feel secure.  While funding is always an issue, the Arts Office can (also) play a strong role in giving moral and practical support.
C. Sustainable Venues

Louth is fortunate in that there are plenty of venues for youth theatre.  Within the 3 named regions, each contains at least one very suitable venue for accommodating youth theatre activities:
· Dundalk contains the Táin Theatre and The Appletree Foundation as performance and workshop venues, respectively within the city centre.  The Táin Theatre has expressed a strong willingness to supporting youth theatre public performances by providing the space free of charge.  The small Black Box in DKIT is currently being used by DYTC2 but as this is on a verbal agreement only, it cannot be considered a secure arrangement.  Cox’s Demesne Youth Theatre has their own workshop space within The House, and is currently linking with Appletree for workshop exchanges.
· Drogheda’s Droichead Arts Centre currently houses the Droichead Youth Theatre free of charge with the exception of electricity charges during productions for stage lighting.

· Carlingford has the Foy Centre and the two aforementioned schools.
D. Artistic and Welfare Policies

It would be fair to say that all of the named Louth groups would have a good understanding of welfare issues, whether through a youth service remit, or by way of contacting NAYD.  It is less clear whether artistic policy is evolved sufficiently, however that may largely be due to the relative newness of the groups as youth theatres.  The only exception is DrYT which is long established and has a reputation for artistic excellence, however, its new circumstances in change of artistic personnel will impact in this respect.  This is an area that the Arts Office could play a strong leading role.
Governance is a key issue for the sustainability of youth theatres.  The support and guidance of a team of individuals with given roles can instigate artistic and welfare policies, manage funding and other aspects of the life of the youth theatre.  Below is a list of considerations for a steering group or board:

· Artistic policy:  A youth theatre with a strong artistic vision finds it easy to plan its future activities, to talk about them and to generate enthusiasm and support for them.  
· Administration – a named person(s) is the ideal for any youth theatre as organiser and to deliver the artistic policy through its activities. While an artistic director is preferable, it may fall to more than one suitably experience individual to decide on the shape of artistic programme and activities to complement it.

· Strategy/Vision:  This differs from artistic vision in that it is about securing and shaping the future of the youth theatre through actions such as: securing premises, establishing annual promotional and fund-raising events, recruiting new board members, looking at the structure of the youth theatre.
· Sound governance – equity, clarity of purpose and good communication between voluntary board members ensure that the youth theatre’s interests are protected.  
· Partnerships – Developing strong partnerships with parents, youth organisations, community groups, schools, and others widen the support network and facilitate in promoting the youth theatre to a wider audience.
· Health and Safety/Welfare – While a knowledge of child protection guidelines and a garda check is essential for anyone working directly with youth theatres, a practical approach must be adopted in that the ideal is to have two adults in any workshop, one having first aid training, however, the reality is that this may not always be feasible.

E. A Sound Funding Base 
Undoubtedly, funding is always an issue for a youth theatre, whatever its make-up or model. However, to date, the Louth county youth theatres and projects have demonstrated that a lot can be done on very little, with ingenuity and support.  The following chapter expands on how best to make use of youth theatre monies for maximum effect.
The list of funders for youth theatre is small, but establishing a relationship with funders is an important step for them to understand why the funding is necessary.  Often, longevity and perseverance pays off in this respect.
At present, the Arts Council, the National Youth Council of Ireland, local VECs, the Dept of Community, Rural And Gaeltacht Affairs (through Pobal), the Calouste Gulbenkian Foundation, local arts authorities and some EU funding programmes (such as Peace II and Peace III) have all offered youth theatre funding, depending on the request and location of the youth theatre.

In conclusion, it is suggested that Louth Arts Office take the lessons from Sligo and Trapdoor Youth Theatres (in particular) to formulate its own model for a County Youth Theatre.  Where County Louth differs is that it will not support any one youth theatre in particular, but will support all youth theatre activity which has flourished organically from the ground up, and in which all but one case, is in its infancy.  The types of support offered will be dependent on individual circumstances and requests made to the Arts Office, but the overall thrust of the strategy is one of promoting youth theatre, connecting stakeholders, creating networks and offering taster workshops, all under the Louth Youth Theatre banner.

Chapter 3

Options for a County Louth Youth Theatre

Arising out of an analysis of existing models of youth theatres in Ireland recommendations have been made for optimising a bespoke county youth theatre for Louth. This chapter seeks to develop these recommendations materially by outlining a strategy of action for the next three years.  This framework will take into account resources such as venues, facilitators, timescale (short term, periodic or long-term commitment), support networks and will give a rough estimate of cost.  The strategy has been deliberately designed to be specific in content, but loose in interpretation, meaning that it can be used as it is, or as a springboard to generate new ideas.  It is important to reiterate that the inclusion and participation of the youth theatre community at every stage of this strategy is paramount to enable the success of this or any similar framework instigated by Louth Arts Office.
Recommendations

As a result of this research process, a two-pronged strategy is recommended with a view to:

a) support and consolidate existing youth theatres/projects through various means:  artistic/networking advice; training and mentoring support; administrative  and governance support; funding,

b) provide opportunities for supporting and promoting youth theatre through new development and collaboration between different groups through key projects/activities.

The strategy will consist of:

1.  A deliberate policy of encouraging links and networks between existing youth theatres/projects with each other, with local professional theatre companies and with other prime stakeholders such as local theatres, arts and community centres. Past links with local theatre professionals should be re-kindled and their experience sought for developing local networks.

Because of its space, ease of geographical access, its proximity to the Táin Theatre and active experience of engaging with young people in different communities is recommended that the Appletree Foundation be considered the central point for combining efforts between youth theatres for Dundalk in particular and that any such endeavours be supported financially as well as in other ways.

2. Louth Arts Office acting as in two capacities:  a) as a resource organisation for youth theatre on a county level (in the same way NAYD is on a national level), and b) a provider of project specific bursaries on a bi-annual basis either to youth theatres or to facilitators working with youth theatres (the latter being a modification to the present system.)  

The way the Arts Office will provide supports over the next three years are in the active promotion of youth theatre workshops to young people in the county, and in supporting existing youth theatre facilitators with specific training.  In tandem with workshops and training, new facilitators will be given the opportunity to shadow experienced facilitators under a mentoring scheme run with the Arts Office acting as the third party.

The Role of the Louth County Arts Office

The suggested role for the Arts Office in supporting the outcomes of the research over the next three years is to be pro-active in Year One; the main thrusts for the year would be to consult with youth theatre leaders and supporters and to promote youth theatre to young people by providing opportunities for them to experience drama workshops.  It would also aim to provide facilitation support and training for youth theatre leaders.

The strategy for Years Two and Three would be that the summer workshop activities would be gradually handed over for the youth theatre leaders to run, provided they were deemed to be beneficial in promoting and recruiting young people inclusively.  The Arts Office would step back, acting in a mentoring capacity to youth theatre managers and would provide a measure of funding towards these and other activities.  

The training of new facilitators and upskilling of experienced facilitators plays an important part in the strategy, one which it is recommended that the Arts Office continue to oversee and fund over at least three years, in order to manage artistic quality of youth theatre development.  Two methodologies are suggested:  a) in providing annual facilitator training (or funding for facilitators to attend other training opportunities), and b)  in setting up a mentoring scheme, whereby new facilitators shadow experienced ones throughout the new initiatives workshops and are rewarded with hands on experience and a small stipend (to cover expenses) in the summer workshops.  The Arts Office will act as the third party.

It is the intent of this strategy that the activities and the monitoring of the activities should provide a vision for the next steps, thus always remaining close to the youth theatre community’s needs and in keeping with the aspirations of the youth theatres themselves.  However, it is the Arts Office’s responsibility to have an overview and a vision for the future, which is described in Year Three below.

How the Strategy Can Be Delivered

The best-case scenario would be that the Arts Office employ a part-time County Youth Theatre Coordinator (CYTC) over a period of one year to implement a series of initiatives that will galvanise and kick-start youth theatre in the county.  While this work could be divided amongst existing staff, the already overstretched brief of these officers suggest that a strong cohesive approach might be compromised.  A key part of the remit would be relationship-building with new and existing contacts, and from their point of view, a named person with a specific youth theatre brief gives clarity on the role in question and on the commitment to youth theatre from the Arts Office.  .  The basis of conversations will be dialoguing the content of this three-year plan which embarks with a strong Art Office presence with a view to handing over ownership of the stated initiatives for youth theatres to organise and re-shape, as they see fit.

The Role of the CYTC

It is suggested that the CYTC be engaged for one day a week for 40 weeks over a period of a year from September 2009 at a cost of €200 per day or €8,000 p.a.  There will be flexibility to allow for busier and slower periods, but the basis of the work would be to implement these recommendations by way of:

· Generating greater access to supporters by way of three public meetings in targeted areas to deliver outcomes of taster workshops to interested bodies, parents and young people with a view to setting up a bank of supporters to serve on youth theatre sub-committees.

· Generating greater access to young people – A common observation from practitioners working with young people is that it is increasingly difficult to attract and keep young people in youth theatre activities.  It is suggested that a longer-term view is adopted by way of one-off workshops, then a summer project with a view to having more knowledgeable and experienced young people applying as potential members in September 2010.

· Generating a uniform level of expertise in facilitation by providing an intensive training for local facilitators led by NAYD.

Ideally, the CTYC would be Louth-based and mobile with a strong understanding of the ethos and needs of youth theatre, and would preferably have facilitation experience to be able to comment and advise on artistic matters. It is furthermore recommended that CYTC be based near or in Dundalk for geographical ease as the mid-point of the 3 named regions, and because, at present, most of the county’s youth theatre activity is taking place there. S/he would have an administrative base in one of the county arts offices and would be reporting to a delegated staff member, who will become the key youth theatre contact in the following years. 

Developing a County Youth Theatre Identity

All of these initiatives, whether organised by the Arts Office in the first instance, or by a group of youth theatre leaders working together, can be run under the brand of Louth County Youth Theatre (LCYT), thus beginning to establish a presence for a county youth theatre.

Rationale for the Timeframe

The suggested timeframe begins in tandem with an academic year as that tends to be when new members are recruited.  The activities are proposed to take place during holiday periods (Easter and summer holidays); however, the timeframe is a moveable feast, dependent on the availability of resources from the Arts Office needed for the first phase.  It is not recommended that the process is condensed into a shorter timeframe as the first task of relationship-building requires space to bring the youth theatre community on board.

A proposed schedule for the years would be as follows:

YEAR ONE (2009 - 2010) 

Consolidation and Professionalisation of Existing Youth Theatres

September – December 2009:  Relationship-building with all existing youth theatre practitioners; local professional theatre companies, contacts who have expressed an interest in supporting youth theatre as a part of this research, and developing new links, particularly with local businesses. The presence and conversations of the CYTC will send a clear message of the Arts Office initial hands-on approach in developing the support structures for youth theatre for one year only, with an understanding that the structures are intended to be inherited by youth theatre groups.

Preparation for January public meetings.  Preliminary preparations for facilitation workshops and summer project: applications for funding.

January – February 2010:  3 public meetings in Drogheda, Dundalk and Carlingford with a view to obtain commitment from supporters as committee/board members on to underpin the existing youth theatres.
 NAYD can support and co-facilitate these meetings.  Use the public meetings as an opportunity to advertise Easter taster workshops under the Louth Youth Theatre banner.  Begin advertising in schools, including personal presentations from CYTC accompanied by a current or past youth theatre member. 

Preparation for Easter workshops and facilitation workshops in May-June.  Target candidates to invite for facilitation workshops in May-June.

March – April 2010 – To run 2 discrete half-day Easter workshops in each of the above-named centres using local facilitators and shadow facilitators where possible (co-facilitation with an NAYD facilitator is an option) for young people aged 12-14 and 14-21.  The workshops should be pitched at all levels of experience to make them as accessible and inclusive as possible.  It is recommended that these workshops are free as they are a promotional tool to attract young people to attend the longer summer workshops.  Monitoring of the outcomes in terms of demand and response in each of the age groups and facilitation processes will serve to inform the next stages. 

Preparation for the summer project:  target potential facilitators, decide on schedule of events, identify workshop venues; accommodation considerations for leaders as necessary, transport considerations for young people as necessary.

May – June 2010 - Facilitation workshops over four weekends covering issues ranging from the initial 10-week programme of youth theatre workshops to theoretical and artistic development.  NAYD is prepared to run bespoke programme based on abilities of participants.  These workshops are open by invitation to existing facilitators and to people who have expressed a particular interest in facilitation and meet pre-determined criteria.  It is recommended that a participant contribution of €100 be made for the workshops to secure commitment and help offset facilitation costs, though exceptions can be made.

July 2010 – Summer Project in the three targeted areas whereby youth theatre members, Easter workshop participants and young people at large are invited workshops, co-facilitated by NAYD (if deemed preferable) and local leaders as a ‘travelling road show’.   Preferably week-long in each location, the workshops will allow the work to progress to a short devised performance for friends and family, modelled on the NAYD summer festivals. This process to be monitored and outcomes noted by coordinator. It is recommended that a participant contribution of €40 be made for the workshops to secure commitment and help offset facilitation costs, though exceptions can be made.

August 2010 – Evaluation of the year’s work in a half-day meeting between CYTC, Arts Officers and selected facilitators and supporters, ideally facilitated independently.  A summary of the stated outcomes captured at this session and a model of the summer project documented for future use.  

Arts Office Role:   

1. To research and administrate each of the proposed events by way of the CYTC.

2. To partially fund the LYT activities, and structure it so that they can be partly self-funded.

3. To ensure that targeted youth theatre leaders shadow the organisation, facilitation and running of the LYT activities with the understanding that they will be in that role next year.

4. To continue funding existing successful youth theatre applicants at the same level as 2009 (generally around €1000 pea), based on the merit of their work and application.

5. To consider funding Droichead Youth Theatre approximately €1000 for 2010 (based on the merits of its work and application) to bring them on the same footing as other youth theatres and projects in Dundalk.

YEAR TWO (2010 - 2011)

Louth Arts Office Steps Back and Acts as a Third Party

As the CYTC will no longer be in place
, the delegated Arts Officer (with whom the CYTC will have been working with closely) will take over the youth theatre brief.  Correspondingly, it is envisaged that the Arts Office will take a lower profile in 

promoting and delivering workshops as in Year One.

Autumn 2010 

a) Survey youth theatre entrants to gauge the level of crossover of new members who also took part in Easter and summer workshops.  

b) Identify and begin to coordinate with key facilitators and youth theatre leaders who will be running spring and summer workshops.

c) Stay in touch with Carlingford project and begin to explore the possibilities of establishing a youth theatre in the Cooley Peninsula.  What is the level of interest amongst young people who are involved in the arts and have attended 2010 workshops; are there a group of adults willing to run a youth theatre; is there a suitable local facilitator; is a venue available for workshops;  how will the youth theatre sustain itself financially – these are all questions to consider.  An annual summer project may be more suitable until conditions are right for the establishment of a youth theatre.

Spring 2011  

a) Hand over the organisation and running of workshops to the targeted individuals, in a mentoring relationship, whereby the delegated Arts Officer is available to them in the formulation of artistic, organisational and funding aspects of Easter and summer workshops.

b) Ascertain the level of need and interest in continuing with facilitation training workshops for local facilitators, taking it to the next level.  Year One’s experience will be significant in the making of this decision. If the response is positive, then it is recommended that this component of Year One remain within the Arts Office remit, adjusting the model as necessary.

c) Monitoring of all activities with the organisers and jointly devising simple templates to facilitate evaluation for this and future years.

Summer 2011

a) Begin to look at overview by surveying the youth theatre members and leaders regarding how they would like to connect on a county-wide basis. This can be done in a form of a questionnaire or at a forum meeting.

b) Continue to build relations in the Cooley Peninsula and assess readiness for initiation of a new youth theatre.

Arts Office Role:   

a) To allow ownership of LYT activities to pass swiftly to the targeted youth theatre leaders, as planned, taking a supportive, mentoring role.

b) To continue funding existing successful youth theatre applicants based on the merit of their work and application.

c) To spearhead the devising of a system of self-assessment that is easy to maintain and evaluate.

YEAR THREE (2011-2012)

Louth Arts Office Plans Future County Youth Theatre Events

Continue as Year Two using new information to work towards a cohesive county-wide initiatives and networks such as:

a) a two-week residential county youth theatre festival modelled on those run by NAYD.

b) A large scale production along the line of the National Youth Theatre or of one of Upstate Theatre’s cross-border projects utilising county youth theatre members in all aspects of the production.

c) Commissioning of a new play for a post-2012 summer project instead of workshops. 

d) A county youth theatre website and/or blog to allow members to stay in touch with one another.

e) An annual county-subsidised outing to a major theatre outside the region.

f) A policy for an annual facilitation weekend(s) for facilitators led in led by guest specialists.
g) Development of a scheme where facilitators can apply for bursaries to initiate/develop special projects with youth theatre groups.
h) Negotiation of an annual rent-free Youth Theatre One Acts Festival with the Táin Theatre and/or Droichead Arts Centre for all youth theatres to show off their work, coordinated by the Arts Office.

i) In coordination with Léargas, NAYD and others, helping to provide the opportunity for county youth theatre members to participate in international activities.

j) Organising youth theatre involvement in the many annual NAYD opportunities including: New Stage Festivals, NYT, Young Critics’ Forum for members and training opportunity such as Leading On, Arts Train, and the Special Skills workshops for leaders.

k) If a youth theatre in the Cooley Peninsula is a positive option, to begin the first stages of preparation, monitoring at each step towards its establishment in order to track the model and perhaps to replicate it elsewhere in the county in the future.

It is recommended that following the outcomes of consultation with the cohort group, the Arts Office consider working towards re-instating peer networks between leaders in the North-Eastern counties and the North-Eastern Regional Festival.  These were considered of high importance and of benefit to the morale of the youth theatres.  This can only be seen positively in light of both supporting and giving the youth theatres autonomy in equal measure.

Arts Office Role:   

a) To have an overview of current and future youth theatre activities in the county.

b) To have established a strong dialogue with the youth theatre community.

c) To keep monitoring the potential in areas that don’t have any youth theatre activity.

d) To increase the profile of the County Youth Theatre activities.

General note on workshops:

Easter workshops:  Facilitation fees
 for a morning and afternoon workshop @ €200 per day for one facilitator with another facilitator shadowing at no cost.  These workshops are free to young people and act as a promotion tool for the growth of all youth theatres.  Recommend they remain within the Arts Office remit.

Summer workshops:  Facilitation fees for three or five full days @€200 per day per week in each of the 3 locations.  Costings below are based on 5-day weeks.
Estimate of Costs

Year One
INCOME

Easter workshops in-kind donation of free venues



nil

NAYD- led Facilitators’ Training X 4 weekend workshop

€100 contribution X 12 participants





€1,200


Summer workshops €40 contribution X 20 participants X 3 weeks

€2,400

Year One Total Income






€3,600

EXPENDITURE

CYTC September 2009-10






€8,000

CYTC Travel expenses






€   500

Public meetings X 3 expenses






€   150

Easter workshops =   6 X ½ day workshops in Drogheda, Dundalk and Carlingford,

2 workshops per day @ €200 for the lead facilitator only


3 X 12-14 yrs morning workshop facilitation fees


€   300


3 X 14-21 yrs afternoon workshop facilitation fees


€   300

NAYD- led Facilitators’ Training X 4 weekend workshop


€3,000

Summer workshops
 = 3 X 1 week (5 day) workshops in Drogheda, Dundalk and Carlingford

1 X facilitator’s fees @ €200 per day X 3wks


€3,000

1 X shadowing facilitator’s expenses @ €50 per day X 3wks 
€   750

August Evaluation expenses






€     50

Workshops insurance







€    206



New Initiatives Sub-total



€16,256
Grants
:

Dundalk Youth Theatre Company (2)




€1,000

Cox’s Demesne YT







€1,000

Appletree Foundation







€1,000

Droichead YT








€1,000

Other Projects
 







€1,000






Grants sub-total



€5,000


Year One Total Expenditure





€21,256






Less Income of €3,600  =
€17,656
Year Two

INCOME

Easter workshops in-kind donation of free venues



nil

NAYD- led Facilitators’ Training X 1 weekend workshop

€30 contribution X 12 participants





€   360


Summer workshops €40 contribution X 20 participants X 3 weeks
@60%
€1,440

Year Two Total Income






€1,800

EXPENDITURE

Contact YT Arts Office Staff member research & development fund
€1,000

Easter workshops =   Lead facilitator’s fee X 3 days as in Year 1

€   600

Specialist Facilitators’ Training X 1 weekend workshop


€1,000

Summer workshops
 = 60% of facilitator’s fees for 3 X 1 week (5 day) workshops in Drogheda, Dundalk and Carlingford

1 X facilitator’s fees @ €200 per day X 3wks

   60%
€1,800

1 X shadowing facilitator’s expenses @ €50 per day X 3wks 60%
€   450

August Evaluation expenses






€     50

Workshops insurance







€    226 est.





New Initiatives Sub-Total

€5,126
Grants
:

Dundalk Youth Theatre Company (2)




€1,000

Cox’s Demesne YT







€1,000

Appletree Foundation







€1,000

Droichead YT








€1,000

Other Projects
 







€1,000






Grant sub-total



€5,000


Year Two Total Expenditure





€10,126
Less Year One Income of €1,800=
€8,326
Year Three

INCOME

Easter workshops in-kind donation of free venues



nil

NAYD- led Facilitators’ Training X 1 weekend workshop

€30 contribution X 12 participants





€   360


Summer workshops  €40 contribution X 20 participants X 3 weeks
@30%
€   720

Year Two Total Income






€1,080
EXPENDITURE

Contact YT Arts Office Staff member research & development fund
€3,000

Easter workshops =   5 Lead facilitator’s fee X 3 days as in Years 1 & 2
€   600


Specialist Facilitators’ Training X 1 weekend workshop


€1,000

Summer workshops
 = 30% of facilitator’s fees for 3 X 1 week (5 day) workshops in Drogheda, Dundalk and Carlingford

1 X facilitator’s fees @ €200 per day X 3wks

   30%
€   900

1 X shadowing facilitator’s expenses @ €50 per day X 3wks  30%
€   225

August Evaluation expenses






€     50

Workshops insurance







€    238 est.




New Initiatives Sub-Total


€7,013
Grants
:

Dundalk Youth Theatre Company (2)




€1,200

Cox’s Demesne YT







€1,200

Appletree Foundation







€1,200

Droichead YT








€1,200

Other Projects
 







€1,200






Grant sub-total



€6,000


Year Three Total Expenditure





€13,013
Less Year Two Income of €1,080 = €11,933
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Appendix – Louth Youth Theatre Contacts document
	Name
	Title
	Organisation
	Interviewed
	Telephone
	email
	Area
	Notes

	
	
	
	
	
	
	
	

	Sharon Cromwell
	former Artistic Director
	Droichead Youth Theatre
	F to F
	849 4255/087 239 6916
	Drogheda
	Has left DrYT but would like to aid development of yt in Louth

	Mel O'Loan
	Board member
	Appletree Foundation
	F to F, Tel
	087 634 0786
	
	Dundalk
	would attend a public meeting

	Pat McKenna
	Co-Founder w/Edwina Albert
	Dundalk Youth Theatre Co. 2
	F to F, Tel
	042 937 1660
	
	Dundalk
	would attend a public meeting

	Vincy Mc Grory
	Youth Officer High Voltage
	Cox's Demesne Youth Theatre
	F to F Tel
	042 933 0432/087 223 9616
	highvoltageproject@eircom.net
	Dundalk
	would attend a public meeting

	Sean O'Riodain
	Director
	Foy Centre
	F to F Tel
	042 938 3624/086 312 3968
	info@carlingfordbeds.com
	Carlingford
	would attend a public meeting

	Aleks Rosiak
	Freelance Facilitator
	
	Tel
	087 740 6363
	aleksandrarosiak@hotmaI.com
	Dundalk
	

	Sandy Sneddon
	Freelance Facilitator
	
	
	
	
	Dundalk
	

	Collete Farrell
	Producer/Manager
	Calipo Theatre and Picture Co.
	F to F Tel
	041 983 7455/086 731 3101
	collette@calipo.ie
	Drogheda
	is on Cox's Demesne YT committee

	Tony Conaghy
	CE Supervisor & Art Gallery Manager
	Droichead Arts Centre
	F to F
	041 983 3946
	
	Drogheda
	

	Marcella Bannon
	Artistic Director
	Droichead Arts Centre
	Tel
	041 983 3946/086 827 8170
	marcella.bannon@droichead.com
	Drogheda
	

	Declan Mallon
	Drama Development Officer
	Upstate Theatre Co
	F to F Tel
	041 984 4227/087 969 2096
	admin@upstate.ie
	Drogheda
	

	Declan Gorman
	Associate Artistic Director
	Upstate Theatre Co
	
	42 984 4227
	admin@upstate.ie
	Drogheda
	

	Paul Hayes
	General Manager
	Upstate Theatre Co
	F to F Tel
	042 984 4227
	admin@upstate.ie
	Drogheda
	

	Barry McKinney
	Director
	Táin Theatre
	F to F
	042 939 2919
	
	Dundalk
	

	Ian Walker
	Youth Officer
	Louth VEC
	F to F
	042 933 4047/087 941 2078
	ian@louthvec.ie
	Louth
	is on Cox's Demesne YT committee, would attend a public meeting

	Mark Geary
	Local businessman/politician 
	Spirit Store 
	F to F
	087 235 8197
	mark.geary@gmail.com
	Dundalk
	is a supporter o f yt and would attend a meeting

	Hugh Doogan
	Education and Youth Coordinator
	Louth Leadership Partnership
	F to F
	041 984 2088
	hugh@droghedapartnership.ie
	Drogheda
	

	Joeanne O'Brien
	
	Foroige
	F to F
	041 984 6817/086 657 9606
	joeanne.obrien@foroige.ie
	Drogheda
	Has a personal interest in yt and training in drama

	Rosaleen Allen
	Placement Officer
	Drogheda Volunteer Centre
	Tel
	041 980 6900
	
	Drogheda
	would attend a public meeting

	Kevin Matthews
	
	Youth Work Ireland
	
	
	
	Louth
	

	Noella Manley/David Carry
	
	Drogheda Youthreach
	
	
	
	Drogheda
	

	Catriona Culligan
	Coordinator of Cable Garda Diversion Project
	Drogheda Youth Development
	Tel
	041 983 9916/
	Drogheda
	

	c/o Catriona Culligan
	Coordinator of Drogheda Youth Development
	Youth Information Centre
	Tel
	041 983 9916
	
	Drogheda
	For DACT Drogheda Access Community Transport

	Rhona Dunnett
	Research Officer
	NAYD
	F to F Tel
	01 8781301
	rhona@nayd.ie
	Dublin
	

	Katie Martin
	Administrator
	NAYD
	 Tel
	01 8781301
	katie@nayd.ie
	Dublin
	

	Anna Galligan
	Youth Theatre Development Officer
	NAYD
	F to F Tel
	01 8781301
	anna@nayd.ie
	Dublin
	would help facilitate/co-facilitate a public meeting

	Alan King
	interim Youth Theatre Development Officer
	NAYD
	F to F Tel
	01 8781301
	
	Dublin
	

	Rebecca Bartlett
	Freelance Youth Theatre Consultant & Writer
	
	F to F
	
	
	Dublin
	

	Lorraine O'Donnell
	Former Youth Arts Development Officer
	Avondhu Development
	Tel
	022 43553/085 737 4200
	l.odonnell@avondhudevelopment.ie
	Cork
	Has a personal interest in yt and experience of setting up a yt from public meetings onwards

	Angela Sheehan
	
	Lightbulb Youth Theatre
	
	086 813 2262
	
	Cork
	has set up and is running a community-led yt

	Rhona McGrath
	Acting Arts Officer Sligo Coco
	re: Sligo Youth Theatre
	Tel
	071 911 9981
	rmcgrath@sligococo.ie
	Sligo
	

	Clodagh O'Mahony
	Director of High Voltage
	Cox's Demesne Youth Theatre
	042 933 0432/087 778 84139
	highvoltageproject@eircom.net
	Dundalk
	

	Garrett Weldon
	Supporter and Activitist
	Cox's Demesne Youth Theatre
	F to F Tel
	087 267 1634
	
	Dundalk
	would attend a public meeting

	Emer Dolphin
	Business Consultant
	Appletree Foundation
	
	087 274 5539
	
	Dundalk
	

	Anne McCarthy
	Mayo County Council
	ref: Mayo Youth Theatre
	
	(094)902 44 44 ext. 7558, 7560,7471
	amccarthy@mayococo.ie
	Mayo
	forward some interesting findings from a yt evaluation report by Jane Daly - Denis Darcy has a copy of these

	Anne Marie O'Reilly
	ex-DYTC member
	
	
	087 123 3170
	annmreilly@hotmail.com
	Dundalk
	

	Julie Aspell
	Freelance Facilitator
	ref: Collete Farrell
	
	
	
	Drogheda
	trained with Artstrain, based in Drogheda

	John Ruddy
	ex-DrYT member
	
	
	087 241 5012
	
	
	

	Marie Fitzpatrick (left 02/03)
	ex-DrYT member
	
	
	087 920 5226
	
	
	

	Barry Morgan
	current DrYT member
	
	
	085 137 0877
	
	
	

	
	
	
	
	
	
	
	

	Niall 
	 drama facilitator
	ref: Aleks Rosiak
	
	087 642 0020
	
	Dundalk
	

	Naomi Mulholland  
	 drama facilitator
	ref: Aleks Rosiak
	
	087 763 1422
	
	Dundalk
	

	Sharon McArdle 
	 drama facilitator
	ref: Aleks Rosiak
	
	086 171 7183
	
	Dundalk
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


� NAYD, Irish Youth Theatre Handbook, p.12


� Paul Mercier, “Magic and Mayhem”, NAYD website.  � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�


This address was first delivered as part of the abbeyonehundred and NAYD day to celebrate youth theatre in Ireland, which took place at the Peacock Theatre Dublin on 20th November 2004.


� See NAYD, “Centre Stage: The Place of Youth Theatre in Ireland 1997-1998” Introduction and Summary; Ben Cameron (2005) “Speaking Their Language: Articulating the Value of Youth Theatre”; Jonothan Neelands (2008)  “Essentially Youth Theatre”, all on NAYD website , � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�











� In “Life After Charisma” Emilie Fitzgibbon states “…there need be no sense of failure if a company has simply run its course, come to the end of its natural life”.


� NAYD website, homepage � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�


� NAYD, “Centre Stage: The Place of Youth Theatre in Ireland 1997-1998” Introduction and Summary, � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�  Based on a response from 33 youth theatres (66%) p. 3.


� Ibid. p.5


� NAYD, Centre Stage +10: A Report of Youth Theatre in Ireland, May 2009, p.67.


� NAYD Centre Stage, 1998. p.7


� NAYD, Changing Profiles, 2005 p.24  � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�


� 14 is traditionally the starting age for most youth theatre members.


� NAYD, Centre Stage +10, p.117-9.


� Ibid, p.143-5


� Ibid. p.21


� Interview with Marcella Bannon, Director of Droichead Arts Centre, 4/2/09


� Interview with Sharon Cromwelll, Artistic Director of Droichead Youth Theatre, 26/11/08


� This project was funded by Co. Louth Arts Office under the 3 to 1 Award, where the three authorities have come together to offer joint funding for suitable projects.


� Interview with Mel O’Loan , Board Member of Appletree Foundation  26/2/09





� Pat and Edwina’s theatre engagement began in Castle Players, with whom they continue to have an involvement.


� High Voltage is a Garda Special Project funded through the Department of Justice to give young people at risk and young offenders a safe outlet to develop themselves.  The House has been open since 1991 and there are 141 young people aged 10-18yrs currently registered.


� These workshops were prolonged by 4 weeks, indicating a positive response to them.


� Interview with Garrett Weldon 9/2/09


� Phone interview with Aleks Rosiak 8/6/09


� Declan Gorman, Response to “Who would miss Youth Theatre?”  NAYD website


� David Grant, Response to “Who would miss Youth Theatre?”  NAYD website


� NAYD’s latest publication Centre Stage +10 –A Report on Youth Theatre in Ireland,, May 2009 uses a different system of categorisation.  The one used here emphasises different local authority arts office models for the purposes of this report.


� Revenue funding for youth theatres is now a historical anomaly as the Arts Council has introduced the Youth Ensemble scheme to divert youth theatres away from the expectation of annual funding.  The three named youth theatres continue to receive annual funding.


� Barnstorm website, About Outreach page, � HYPERLINK "http://www.barnstorm.ie" ��www.barnstorm.ie�


� David Grant, Response to “Who would miss Youth Theatre?”  NAYD website


�  The recommendations include a proposal for shadowing facilitators, thus providing them with experience whilst complying with best practice by having a second adult in the space.


� See � HYPERLINK "http://www.nayd.ie" ��www.nayd.ie�, � HYPERLINK "http://www.youth.ie" ��www.youth.ie� , � HYPERLINK "http://www.eugrants.org" ��www.eugrants.org�, � HYPERLINK "http://www.pobal.ie" ��www.pobal.ie�, � HYPERLINK "http://www.artscouncil.ie" ��www.artscouncil.ie�








� See “The Mentoring Development Project” by Valerie Bistany and Michelle Read, 2006 � HYPERLINK "http://www.artscouncil.ie" ��www.artscouncil.ie�  for a comprehensive study in devising a model for arts mentoring.


� The level of commitment is made clear at this meeting (in terms of role and hours per meeting/workshop per month) to meet expectations for all concerned.  An excellent handbook entitled “A Practical Guide for Board Members of Arts Organisations” 2006 which can be downloaded from � HYPERLINK "http://www.artscouncil.ie" ��www.artscouncil.ie�











� Unless the CYTC is seen as a crucial component in the delivery of youth theatre in the county and there is funding to offer the post for another year.


� While these vary greatly, the suggested rate from NAYD approximates VEC hourly rates for a 2-hour workshop at €50 per hour and between €180-200 for a day’s workshop.


� While a week is preferable for the participants and shadow facilitators to obtain maximum contact with each other and an experienced facilitator, a 3-day week is a cost-realistic option, lowering the fees to  €1,800 and €450 accordingly.


� Based on this year’s dissemination of funds, anticipated apprlications, and subject to approval.


� Or €19,750 based shorter length of summer workshops.


� If  Year 1 summer workshops were based on a 3-day week, then it is recommended that Year 2 workshops extend to 5 days, to allow returning members to have a greater span of uninterrupted devising time.


� Based on this year’s dissemination, anticipated applications and subject to annual approval.


� Calculated on a 5-day week..


� Calculated to include a 20% increase over Years 1 & 2 to allow for inflation/development , and subject to annual approval.
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